29 May 2025
To:
Mr. Ishiba Shigeru, Prime Minister of Japan
Mr. Muto Yoji, Minister of Economy, Trade, and Industry of Japan (METI)
Mr. Akazawa Ryosei, Minister in charge of Economic Revitalization of Japan

Japan must reject investment in the risky and uneconomic Alaska LNG project

We are 154 groups from Japan and around the world concerned with the environmental crisis and
the economy. This early June, the US President Donald Trump’s National Energy Dominance
Council is planning a summit meeting on the proposed USD 44 billion Alaska LNG project, and it
has been reported that the US’s aim is to pressure the leaders of Japan, South Korea, Taiwan,
Thailand, India and others to invest in this egregious project’. Investing in this costly and climate-
wrecking project will harm local communities, the environment and the planet, and poses a serious
economic burden for the Japanese economy. We request that the Japanese leaders refuse support
for the project.

White elephant project has faced decades-long delays

The Alaska LNG project would transport gas from the North Slope fields via a 1,300km pipeline for
domestic use and for export to Asia. The hugely uneconomic Alaska LNG Project has failed to get
off the ground for decades. The project has been kept afloat by the State of Alaska and the state-
backed entity, Alaska Gasline Development Corporation (AGDC). The budget of the project has
fluctuated dramatically over the last 15 years, and current cost estimates are at least $44 billion?.
These costs would likely skyrocket due to increased construction costs and tariffs on imported
steel.?

There are clear reservations among industry leaders even though there is a strong political push by
the Trump administration. In March, Japan Gas Association Chair and CEO of Tokyo Gas, Takeshi
Uchida, said that Alaska LNG would be "twice the cost of conventional LNG development.*"
Potential buyers, including Japanese and Korean companies, have expressed strong doubts about
its economic feasibility and have refused to participate in the project for years®. Without
subsidization from Japan or the U.S. the project will not likely move forward.

Moreover, Japan is facing surplus issues and does not need additional LNG. In Japan, almost 40%
of the LNG handled by Japanese companies is resold overseas®. Demand for LNG is also
weakening in Korea’. The project will not start until 2030 at the earliest. For several months,
President Trump has been bullying overseas buyers in Asia, seeking to use potential commitments
to Alaska LNG as a way to prevent tariffs. Japan, Taiwan, and Korea, among others, have
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responded by issuing statements of interest for LNG coming out of Alaska. It is very risky and
damaging for Asian buyers to use LNG as a card for the deal. It would lock buyers in Asia into
contracts that require them to purchase this overpriced gas for decades, while renewable energy
gets much cheaper.

There is no demonstrable economic benefit to Japan or neighboring countries in supporting this
high-cost project. The project’s viability appears contingent on Japanese public finance. Yet, such
support would disproportionately benefit a narrow set of interests, rather than delivering value to
Japanese industries or consumers across Asia.

The project will harm the community and the environment
Not only the financial cost, but environmental and social costs of the project will be enormous.

According to EarthJustice, the project would be capable of exporting 20 million metric tons of gas
per year — a quantity that could result in over 50 million metric tons of carbon dioxide pollution
emissions annually®. In the report published in 2023 by the International Energy Agency titled “Net
Zero Roadmap: A Global Pathway to keep the 1.5°C Goal in Reach®, the report reiterated the
conclusion of the 2021 report that in order to achieve net-zero greenhouse gas emissions by 2050,
there is no room for developing new fossil fuel extraction projects. Clearly, there is no room for the
Alaska LNG to be developed.

Additionally, the North Slope, which is the natural gas drilling site for the project, is located near the
Arctic National Wildlife Refuge (ANWR), a traditional living area of the indigenous Gwich’in people
and one of the most pristine areas with diverse wildlife including polar bears facing extinction. Gas
extraction in this region risks serious human rights violations and environmental damage'. The gas
would be exported to Asian markets from a marine terminal on the eastern shore of the Cook Inlet in
Nikiski. Cook Inlet, a sensitive water body that offers critical habitat for endangered beluga whales,
could see large vessel traffic increase by nearly 75%"".

The Arctic continues to warm at a faster rate than the global average'?, and the state is on the verge
of even more catastrophic change due to warming. Alaska's salmon are also severely affected at
every stage of life by climate change'®. The tens of thousands of Alaskans who depend on fishing
for income and subsistence are immediately threatened by the carbon emissions that LNG projects
lock in™.

Several major banks, including HSBC'® and RBC', have policies that restrict drilling in the Arctic
area for climate and environmental concerns. Japanese non-life insurers - Tokio Marine, SOMPO,
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and MS&AD also have policies restricting new underwriting and investment in oil and gas extraction
projects in the Arctic; the North Slope is also excluded from their underwriting'’.

It is clear that the Alaska LNG project would bring catastrophic impacts to both local communities
and the planet.

Japan must say no to Alaska LNG for people and planet

Japan is facing a pivotal decision. They must decide whether to invest in the risky, uneconomic
Alaska LNG project promoted by President Trump or instead invest precious resources in
renewables and safeguard our communities and our climate. Investing in more LNG will worsen the
climate crisis and saddle the public with risks. We urge Japanese leaders, private financiers, and
companies to say no to the Alaska LNG project and put this economic boondoggle to rest once and
for all.

CC:

Mr. Hayashi Nobumitsu, Governor of Japan Bank for International Cooperation (JBIC)
Mr. Kuroda Atsuo, Chairman & CEO of Nippon Export and Investment Insurance

Mr. Takahara Ichiro, Chairman & CEO of Japan Qil, Gas and Metals National Corporation
(JOGMEC)

Mr. Ueda Takayuki, President & CEO of INPEX

Mr. Okuda Hisahide, President, CEO and COO of JERA

Mr. Sasayama Shinichi, President & CEO of Tokyo Gas

Mr. Nakanishi Katsuya, President & CEO of Mitsubishi Corporation

Mr. Hori Kenichi, President & CEO of Mitsui & Co.

Mr. Kamezawa Hironori, President & CEO of Mitsubishi UFJ Financial Group (MUFG)
Mr. Kihara Masahiro, President & CEO of Mizuho Financial Group

Mr. Nakashima Toru, President & CEO of Sumitomo Mitsui Banking Corporation (SMBC)
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